
A�consulting firm with a select staff of interna-�
tionally proven experts in the fields of man-�

agement consulting, marketing communications,�
finance, property acquisition and leasing. Our ulti-�
mate goal is to grow companies and increase share-�
holder value according to our client's specific�
needs.  We work diligently to transform our client's�
visions into real return on investment.�

I�n today's business environment many entrepre-�
neurs, startups and established businesses are�

struggling to understand the myriad complexities�
of the new hyper-connected, multi-cultural busi-�
ness landscape. From the lack of additional financ-�
ing or difficulty finding the depth of management�
resources to key financial and development philos-�
ophies in domestic and international markets, the�
challenges are substantial.�

W�ith over 25 years of experience in a range of�
disciplines including corporate structure,�

international management, marketing, branding�
and international finance and sales; we assist and�
direct our clients with the development and imple-�
mentation of viable business models in domestic�
and international markets. Our goal is to create�
flexible, reactive business frameworks which will�
guarantee success well into the future.�

T�ransVision Enterprises has years of experience�
in multiple industries throughout the globe�

including: Financial Institutions, Bio Technology,�
Retail Chains, Manufacturing, Service Organiza-�
tions, Medical Offices, International Development,�
Internet Companies, Construction, Legal, Trans-�
portation and Real Estate in The America’s, SE�
Asia, China, Eastern & Western Europe, and The�
Middle East.�

Phone: 800-989-2290�
Direct:  406-587-2290�
Email: Info�@�TransVisionEnterprises.com�

T�ransVision Enterprises�

Proficiency Analysis�
Knowledge Management�
Qualification and Certification�
Training and Development�
Recruiting and Retention Strategies�
Performance Measurement�
Job Structure and Organizational Layout�

Performance Management�

Corporate Direction�
Goals, Purpose and Mission�
Corporate Values�
Change Leadership�
Planning and Coordination�

Strategic Leadership�

Corporate Structure  / Restructure�
Site Development�
Product and Service Development�
Sales Force Structure�
Customer Relationship Management�
Support Services�

Business Development�

Business and Market Strategies�
Brand Identity�
Web Site Development�
Implementation Strategy�
Strategic Measurement Systems�
Sales Strategy�

Marketing Strategies�

Performance Improvement�
Function and Structure Alignment�
Business Process Reengineering�
Policies and Procedures�
Site Assessments�
Strategic Measurement Systems�

Quality Improvement�

Information Technology�
Infrastructure Design and Support�
Site Design�
Application Development�
Content Creation�
Web Site Metrics and Analysis�
SEO Strategies�

TransVision Enterprises�
Bozeman, MT / New York�

www.TransVisionEnterprises.com�



W�e  offer 25 years senior executive man-�
agement and senior consulting services�

in multiple industries positioning companies�
for growth, increased shareholder value, and�
refined business infrastructure. We are ac-�
knowledged for the capacity to build consen-�
sus and drive solutions that meet short-,�
medium-, and long-term goals. Our communi-�
cative, energetic style coupled with strategic�
vision has transformed multimillion-dollar�
losses to strong profit performance. We are�
skilled in the integration of acquisitions and�
identifying and exploiting opportunities to�
maximize ROI and create significant�
shareholder/VC value.  We are experts in�
restoring profitability, devising case-manage-�
ment programs, and managing sensitive cul-�
tural change integrations.�

Experience:�with Credit Suisse, Standard &�
Poors, Cinemark International, Monolite In-�
dustries, Coca Cola, Walmart and others.�

Company� - TransVision Enterprises was�
formed in 1999 and is headquartered in�
Montana and has a satellite office in New�
York.  Contracts range domestically and�
internationally in multiple industries.�

Products� – Global Strategic Management�
Consulting Services�

Services� – Strategic Management, Perfor-�
mance management, Quality Control,�
Change Management, Contract Negotia-�
tions, Mergers and Acquisitions, Quality Im-�
provement, International or Domestic�
expansion, Information Technology.�

C�ompany History, Experience & Services�

P�roject Sampling�

Project�
Management�

Corporate Structure�

Department Reengineering�

Web Site Development�

SEO Site Strategy�Brand Strategy and Marketing�

Public Speaking�

Product�
Development�
Information�
Brochures�


